
Answer these questions for a basic network diagnosis of strengths and areas 
of growth. Refer back regularly and you can use your score to identify and 
track progress in key areas of network development. (We suggest quarterly.)   

How to use this scorecard: 

	 • 	 Ask each network member to fill out an individual scorecard. 

	 • 	 Enter individual scores in a collective table, indicating the number of 	
		  members selecting particular scores to tabulate network results.

	 • 	 Together consider the results. What patterns do you see?  
	 	 What results need further discussion? Over time, what has improved? 	
	 	 What hasn’t? Why?

NETWORK PURPOSE			 

	 1 . 	 All members share a common purpose for  
		  the network.	

	 2.	 Together, members have identified strategic 	
		  goals and objectives for the network.	

	 3.	 Network plans reflect network goals.

NETWORK PERFORMANCE		

	 4.	 Members are working jointly to advance 	
		  network goals.	

	 5.	 Members are adding value to each  
		  other’s work.	

	 6.	 Members are creating new knowledge or 	
		  insights together.	

	 7 . 	 The way the network communicates with 	
		  stakeholders builds support for the network.

	 8.	 The network is creating value for the 	 	
		  constituents it serves.	

	 9.	 The network is able  to attract additional 	
	 	 network funds, as needed.	

Looking for a way to assess
            the health of your Network?
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	10.	 Members honor their commitments to  
		  the network.	

	1 1 .	 The network is meeting its strategic goals  
		  and objectives.	

	12.	 Members are achieving more together than 	
		  they could alone.	

NETWORK OPERATIONS			 

	13.	 Decision making processes encourage 		
		  members to contribute and collaborate.

	14.	 The network anticipates, surfaces, and 	 	
		  addresses conflict when it arises.

	15.	 The network’s internal communications 	 	
		  systems are serving it well.	

	16.	 All members are contributing time and 		
		  resources to the network.	

	17.	 The work of the network is attuned to the 	
		  comfort and energy levels of members.

	18.	 Members reflect on network experience and 	
		  adjust network practice accordingly.	

	19.	 The network has mechanisms in place to 	
		  promote accountability among members 	
	 	 (e.g., agreements, understandings).	

NETWORK CAPACITY			 

20.	 As a network, members have the material 	
		  resources needed to advance network goals. 

21 . 	As a network, members have the skills they 	
		  need to advance network goals.

22. 	 As a network, members have the connections 	
		  they needed to advance goals.
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YOUR ADDITIONAL CHECK-UP QUESTIONS HERE
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